
 

 

 

 

 

 

Sunrise Communications Holdings S.A. 
FY 2014 Financial Results 

Sunrise Communications Group AG 
Update post IPO 



• Delivering growth on the back of innovative product launches and strong improvements in 
network quality and customer experience 

• 4.9% growth of mobile postpaid customers (+61.9k, with +16.4k net adds in Q4'14) 

• Turnaround in internet broadband subscriber development with first quarter of positive net adds 

(+1k) since Q3’12, reaching 327k subscriptions 

• +32.8k (+44%) TV net adds in 2014 with +10.3k in Q4'14 alone 

• +3.1% YoY revenue growth to CHF 2’084 million 

• +2.8% YoY adjusted EBITDA growth to CHF 638 million 

• High investment activity into the mobile and fixed network with peak spending of CHF 356 
million 

• Connect score 2014 confirms successful investment activity with best network for mobile 

telephony and third place overall in the DACH region (Germany, Austria and Switzerland) 

• Balance sheet significantly strengthened post the successful IPO 

• CHF 1.36 billion primary proceeds used to deleverage from 4.6x net debt / EBITDA to 2.7x 

• Remaining gross debt of CHF 1.86 billion successfully refinanced at WACD of 2.4% 

2014 Highlights 
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2014 – Delivering Growth 

Customer 
Experience 

Innovative 
offering 

+61.9k  Postpaid net additions1 

~37% Freedom customers 

+32.8k IPTV net additions1 

Turnaround Broadband with 
+1k net additions in Q4’14 

CHF 356 million peak investment into  

Network: 

99.9% GSM/EDGE 

99% UMTS/HSPA+ 

>85%  LTE 

80% Solving rate 
(up from 72%)1 

+23ppt Improvement of shop NPS1 

+29ppt Improvement of contact 
center NPS1 

Revenue: 

+3.1% growth1 
to CHF 2’084 
million 

 

Adjusted 
EBITDA: 

+2.8% growth1 
to CHF 638 
million 

Awarded 
Network 

1) Compared to FY 2013 
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2014 – Successful brand positioning with Roger Federer as 
Sunrise Ambassador  

Accelerates brand awareness with a 
partnership that makes sense 

 

Ideal match as Roger Federer stands 
for Sunrise corporate values: 

√ Fairness 

√ Transparency 

√ Customer Orientation 

 

Builds trust and awareness 
associating our brand with quality, 
honesty, consistency and credibility 
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Sunrise Communications Group AG 
Successful IPO and Refinancing 

First day of trading on the SIX Swiss 
Stock Exchange on February 6th, 2015 

Primary proceeds of CHF 1.36 billion used to 
strengthen the balance sheet 

 

Highly successful refinancing  

Remaining gross debt refinanced in two 
tranches, one in parallel with the IPO and 
the second one within less than a week after 
IPO 

 

Significant reduction in interest cost 

Deleveraging and refinancing allowed for a 
reduction in debt interest of around CHF 170 
million 
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Mobile subscriptions (‘000) Blended ARPU (CHF) 

• Continued strong development of primary 
postpaid net additions (+16k) in Q4’14 based on 
Freedom success 

• ~37% of postpaid base on Freedom as of Q4’14 
 

Mobile subscriptions and ARPU momentum 

1,067 

1,233 

Q3’13 

2,494 

180 

1,053 

1,261 

Q2’13 

2,142 

168 

1,049 

925 

Q1’13 

2,137 

151 

1,045 

941 

Q4’14 

1,145 

2,465 

1,120 

200 

Q3’14 

2,496 

199 

1,104 

1,193 

Q2’14 

2,487 

198 

1,090 

1,199 

Q1’14 

2,477 

197 

1,078 

1,202 

Q4’13 

2,491 

191 

Postpaid secondary Postpaid primary Prepaid 

• ARPU development stabilized with YoY decline 
substantially reduced 

1) To allow like-for-like comparison, change in ARPU definition as of Q2’14: Includes the billed hardware installments to make ARPU comparable. Please see Q3’14 IFRS report for 
further explanations 

4.3 4.4

36.8 37.5
36.2

33.0 31.5 31.9 33.7 32.3

3.53.33.53.53.53.4

Q2’13 Q3’14 

37.0 

Q2’14 

35.4 

Q1’14 

34.9 

Q4’13 

36.5 

Q3’13 

39.6 

35.8 

Q4’14 

41.9 

Q1’13 

41.0 

Terminating Originating 

1 1 
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Pro-forma prepaid subscriptions 
- 3 month rule - 

Prepaid subscriptions development  

-48 

Q4’14 

1,145 

Q2’14 

1,199 1,193 

Q3’14 Q1’14 

1,202 1,233 

Q4’13 

• For transparency 
reasons, prepaid 
subscriptions 
based on a 12 
month activity 
rule are provided 

• 3 month activity 
rule is a better 
representation of 
the prepaid 
market 

 

Prepaid subscriptions 
- 12 month rule - 

 
-24 

1,936 1,965 2,016 

Q4’13 Q1’14 

1,994 

Q2’14 Q4’14 Q3’14 

1,912 

Market and Performance Update 

• With increasing smartphone penetration (> 75%) and data consumption (YoY x2) prepaid is becoming 
less attractive in the main segments and is driving pre-to-post migration 

• Reduction of low value subscriptions (offset by lower OPEX) 

• Reduced gross adds in Swiss Post channel due to competing offer 
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Subscriptions (‘000) Internet and Sunrise TV ARPUs (CHF) 

74 

274 

Q3’14 

326 

97 

229 

Q2’14 

330 

89 

241 

Q1’14 

340 

83 

257 

Q4’13 

348 

Q4’14 

220 

327 

107 

TV including internet Internet 

• Turnaround in broadband subscriptions with 1k 
net adds in Q4’14 versus Q3’14 

• Strong development in TV net adds with 10k in 
Q4’14 alone, strongest quarter since Q1’13 

• Change in product mix and migration to new Sunrise 
Home portfolio impacts ARPU development 

 

Landline internet subs. and ARPU momentum 

39.339.939.739.038.3

47.247.246.445.3
43.7

Q2’14 Q1’14 Q4’13 

+3.5 
(+8%) 

+1.0 
(+3%) 

Q3’14 Q4’14 

Blended Internet+TV Internet only 
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Revenue and EBITDA growth 

Revenue and EBITDA 1 (CHFm) Impact of Freedom on gross profit (CHFm) 

Revenue 

 2’084  
 2’021  

2014 2013 

 620  614 
 638  640 

Adjusted EBITDA EBITDA 

1)  Total adjustments to reported EBITDA include out-of-period income and expenses, such as elimination of credit notes received to compensate overcharged costs in prior periods in connection with Long-Run Incremental 
Cost (“LRIC”), releases of accruals and bonus adjustments and non-recurring items, such as restructuring costs, one-time costs in connection with the change of our managed services provider and consulting costs 

2) To allow like-for-like comparison to pre-Freedom postpaid service gross profit development, billed hardware installments and margin from the sale of handsets have been added to the underlying mobile service revenue 

 

(9.5)

(12.3)

(7.9)

(5.3)

(9.5)

(11.1)
(9.8)

0.0 

(5.4) 

Q1’14 

(9.5) 

Q4’14 

(14.3) 

+4.7 

Q3’14 

(0.3) 

Q2’14 Q4’13 Q3’13 

(12.6) 

Q2’13 Q1’13 

17.6 
+2.8% 

Reported growth 

62.3 
+3.1% 

26.5 
+4.3% 

Like-for-like comparison to pre-Freedom 

• Since Q4’13 increasing QoQ mobile service gross profit, 
turning to a positive YoY development in Q4’14 

• CHF 100 million hardware sales in Q4'14 due to 
significantly more iPhone sales after launch of iPhone 6 

 

Development 

• Revenue and EBITDA development follows positive trading 
momentum after launch of Freedom and Home portfolio 

• EBITDA margin (excl. hubbing revenues) expended from 
32.8% in 2013 to 33.3% in 2014 
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Adjusted for billed HW installments Postpaid service GP 



Overview of results – P&L 

Financial Results FY 2014 FY 2013 Q4'2014 Q4'2013

CHF million

Mobile 1'358 1'266 368 323

Landline Services 521 558 138 143

of which hubbing 163 149 47 39

Landline Internet 204 198 51 51

Total revenues 2'084 2'021 556 517

% yoy growth 3.1% 7.6%

Revenues (excl. hubbing) 1'921 1'872 510 477
% yoy growth 2.6% 6.7%

COGS (762) (666) (228) (184)

Gross profit 1'321 1'355 329 333
% margin 63.4% 67.0% 59.1% 64.5%

% yoy growth (2.5%) (1.4%)

EBITDA 640 614 167 151
% margin 30.7% 30.4% 30.1% 29.2%

% margin (excluding hubbing revenues) 33.3% 32.8%                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 32.8% 31.6%

% yoy growth 4.3% 10.8%

Adjusted EBITDA 638 620 167 150
% yoy growth 2.8% 11.3%

Depreciation and amortization (461) (484) (132) (115)
% yoy growth 4.7% (14.8%)

Operating Income 178 129 35 36

Net financial items (171) (198) (86) (44)

Income taxes (16) (13) 2 (3)

Net income (8) (82) (49) (11)
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Overview of results – Cash Flow 
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Cash Flow FY 2014 FY 2013 Q4'2014 Q4'2013

CHF million

EBITDA 640 614 167 151

Change in net working capital (53) 67 30 51

Movement in pension and provisions (3) (7) (1) -                          

Interest (paid) / received, net (163) (172) (77) (79)

Corporate income and withholding tax (paid) / received (9) (15) (15) 5

Cash flow from operating activities 412 487 103 129

% yoy growth (18.0%) (20.2%)

Acquisition of a subsidiary, net of cash -                          (96) -                          -                          

Capex (356) (281) (99) (105)
% Capex-to-revenues (excl. hubbing revenues) 18.6% 15.0% 19.4% 21.9%

Sales of assets -                          1 -                          -                          

Cash flow after investing activities 56 110 4 25
% yoy growth (49.3%) (82.1%)

Repayment other financing items (6) -                          (2) -                          

Equity free cash flow 49 110 2 25
% yoy growth (55.1%) (91.3%)

Proceeds / (repayments) from debts, net (83) (133) (8) (2)

Proceeds from settlement of swaps 2 -                          -                          -                          

Total cash flow (31) (22) (6) 23
% yoy growth 37.8% (124.0%)

Cash and cash equivalents as of BoP 149 171 125 126

Foreign currency impact on cash 2 1 -                          -                          

Cash and cash equivalents as of December 31 120 149 120 149



CAPEX 2014 vs. 2013 (CHFm) 

• Peak spending year for Capex investments 

• LTE roll-out continues in 2015 and normalization of Capex 
levels expected from 2016 onwards 
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CAPEX split (CHFm) 

64
119

187

213

2430

+75 
(+26.7%) 

IT, Shops & 
Other 

Landline 

Mobile 

2014 

356 

2013 

281 

• Extra-ordinary investments included renewal of network and 
roll-out of UMTS900 and LTE as well as investments related 
to fibre and BBCS 

 

Capital expenditure breakdown 

Extra-ordinary 
investments 

~230 

2014 

Normalized 
investments 

356 

~126 

2013 

281 

~221 

~60 



1) Nominal amounts, i.e. excluding capitalized debt issuance cost 

2)  Mobile Challenger Intermediate Group S.A. 

Net debt and leverage ratio 

Net debt Dec 31, 2014 Dec 31, 2013

CHF million

Senior Secured Notes 746 755

Senior Secured Notes issued July 2012 520 523

Floating Rate Notes issued July 2012 201 205

Senior Unsecured Notes 675 689

Utilized RCF 73 95

Total cash-pay borrowings 1 2'215 2'267

Fair value of cross currency swaps 149 116

Financial lease 30 35

Total debt 2'394 2'418

Cash & Cash Equivalents (120) (149)

Net debt 2'274 2'269

Net debt / EBITDA 3.6x 3.6x

Senior PIK Toggle Notes 631 642

MCIG 2 net debt / EBITDA 4.6x 4.7x
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Sunrise Communications Group AG 
Successful IPO and Refinancing 

First day of trading on the SIX Swiss 
Stock Exchange on February 6th, 2015 

• 33.4m shares free float, out of 45m 
shares 

• CVC ownership reduced to ~25% 

 

Highly successful refinancing  

• Refinancing completed within one week 
after IPO 

• Consists of term loan (C+2.5% interest) 
and Senior Secured Notes with 2.125% 
interest, the lowest high-yield bond in 
Europe 

 

Significant reduction in interest cost 

• Significant reduction of debt and debt 
interest cost from 7.1% to 2.4% on 
average 
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Sunrise Communications Group AG 
Group Structure 

100.0% 

Sunrise 
Communications 

Holdings S.A. 
(Lux) 

Sunrise 
Communications AG 

(CH) 

25% 

Teldas GmbH 
23% 

100% 

Sunrise 
Communications 
International S.A. 

(Lux) 

Skylight S.àr.l. 
(Lux) 

75% 

YOL  
Communications 

GmbH 
100% 

YOL Services AG 
100% 

TelCommunication 
Services AG 

100% 

Mobile Challenger 
Intermediate  
Group  S.A. 

(Lux) 

Senior Secured Notes 
CHF 500m 2.125% 

Term Loan B 
CHF 360m C+2.5% 

Term Loan B 
CHF 1’000m C+2.5% 

Revolving Credit Facility  
CHF 200m, C+2.0%, not utilized 

Sunrise 
Communications Group 

AG 
(CH) 

100.0% 
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Group reporting 
entity until Q4’14 

Listed and group 
reporting entity 
from Q1’15 

100% 



Change and impact of new capital structure 

Pro-forma post IPO net debt (CHFbn) Interest cost impact (CHFm) 
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Pro-forma 
post IPO 

1.747 

Cash Jan-Feb’15 

23 

Deleveraging 
due to primary 

issuance 

(1.181) 

Q4’14 

2.905 

2.7x 

Reported  ND / EBITDA (x) 

4.6x 

215

~62 

~(170) 
(~-79%) 

2015 Estimate Annual pro-
forma post IPO 

~45 

Q4’14 

Impact of pre-IPO leverage 
and interest cost WACD: 

~7.1% 

WACD: 
2.4% 

 All data shown include PIK Toogle notes and interest of Mobile Challenger Intermediate Group S.A. 



Facility   CHFm  
Margin / 
Coupon 

Maturity  
Current 
price  

Call 
date  

Call Price  Call schedule  

RCF (CHF200m)  0 C+2.0% Feb’2020         

Term Loan B 1’360 C+2.5% Feb’2021 

CHF Fixed Rate SSNs  500 2.125% Feb’2022 NC Mar-18 101.063%, 100.531%, Par 

Total cash pay debt 1’860  2.9x 1           

Leases (EoP 2014) 30             

Cash (EoP Feb’2014) (143)             

Net debt 1’747 2.7x 1         

Notes: 
1) Net debt / EBITDA based on FY 2014 adjusted EBITDA 

Capital structure post IPO 
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Pro-forma capitalization post IPO and Refinancing 

• Weighted average cost of debt on gross debt is 2.4%, resulting in CHF 44.6 million interest cost from 
2016 onwards 

• Total annual interest cost, including RCF and capital lease interest, will be CHF 48.5 million from 2016 
onwards 
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• New MTV Mobile & Home: MTV portfolio 
refresh 

• Freedom: Unique mobile proposition in 
Switzerland fulfilling the need of our customers 
for transparency and flexibility 

• Home: Fixed portfolio with competitive 
positioning and attractive bundling opportunities 

• Sunrise Advantage: The convergence offer 

• Rewards: Unique & highly innovative loyalty 
program 

During 2014 we delivered an innovative portfolio with focus 
on operational excellence and customer experience 

An innovative portfolio “that makes sense”...   
…with strong focus on customer service 

driving… 

…significant improvements in main customer 
experience touch points 

Indexed to 100% in Q2’13 
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In 2015 we continue to deliver innovative and customer 
oriented services 

Customers looking for…. Q1 2015 

 Shared Data with Sunrise Freedom, a 
mobile plan for smartphone and tablet 

 Yallo Postpaid: Dedicated offer for the 
ethnic segment  

Hot from USA: The latest season of best 
rated shows, unique offering in Switzerland 

 Roaming: Surf and Call abroad with one 
complete package 

New Insurance: All-round protection for 
your devices 

 Prepaid Sunrise and MTV: Best Prepaid 
data offer 

• Fairness 

• Transparency 

• Customer Orientation 
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Shared Data – Freedom, a mobile plan for smartphone and tablet 

Sunrise Freedom – Shared Data 

 Fair:  

• Share the data volume of the mobile tariff 
on two devices 

• High speed internet on both devices 

 Transparent:  

• Surf at the same time on both devices 

• When 4G bucket is used up, move to 
bigger bucket or get 4G data option at 
CHF 1.- per day 

 Customer Oriented: 

• An additional hardware plan can be 
purchased (tablet from just CHF 1.–) 

 

Sunrise focused on offering the best data 
plan 

• Network strategy focused on providing a 
high-speed network everywhere and 
ensuring best-in-class customer 
experience: 

• 99% UMTS coverage (by Dec 2014) 

• 85% LTE coverage (by Dec 2014) 

• Targeted LTE-Advanced deployment 

• 4G speeds in all Sunrise tariffs 

• Connect Test: “Very Good” rating 

• Freedom, innovative price plan concept: 

• Flexible financing device model accelerating 
smartphone penetration 

• Smart data tariff 

• Unlimited data in all tariffs 

• Tiered 4G buckets 

• Speed extra when volume is used-up 

Sunrise monthly mobile data traffic1  evolution 

1) Combined upload and download data traffic 
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Yallo Postpaid – Positioning yallo as the leading Swiss provider for 
best-value international mobile calls 

Yallo Postpaid … …leveraging on three different offers 

A response to customer’s 
demand: 

• International minutes with 
highest relevance  

• Demand for higher data 
usage 

• Success and high acceptance 
of the yallo Prepaid Flat with 
high renewal ratio of  the 
option the following month 

• “Die Post” exclusive offer 
with extra benefits  

Focus on Balkan 
destinations 

Focus on 
European and 

national  
destinations and 

data usage 

Focus on 
European 

international 
destinations  



B2B – Well positioned with good momentum 

• Only alternative full service provider to 
Swisscom 

• Strong reputation for high quality services, 
personalised solutions 

• Good momentum with contract wins e.g. 

Full offering range of Business Products Good positioning – good momentum 

SoHo/Small Enterprise 

Internet/ 
fixed 

Mobile 

Devices 

Carrier 
Services 

Integration 
services 

Cloud 

26 © Sunrise 26.03.2015 



Agenda 

Sunrise Communications Holdings S.A. 

1 Sunrise 2014 – Delivering growth Libor Voncina (CEO) 

2 Results FY 2014 Andre Krause (CFO) 

Sunrise Communications Group AG 

3 IPO and Refinancing Andre Krause (CFO) 

4 Market Update Timm Degenhardt (CMO) 

5 Outlook Libor Voncina (CEO) 

6 Q&A 

27 © Sunrise 26.03.2015 



Outlook 
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• 2014 marked an inflection point for Sunrise as evidenced by the return to growth since Q2'14 

• Significant investments in network quality, customer experience and innovative product portfolio led 

to strong commercial momentum 

•  Current trading shows continued momentum in line with our expectations 

• As a full service provider, Sunrise has several areas in which it can grow the business 

• Ongoing focus on further cost efficiencies  

• Network investments to normalise by 2016 following a peak in 2014 

• LTE coverage, currently exceeding 85% of population, will be further increased 

• Pro forma capital structure of 2.7x ND/EBITDA and refinancing post IPO to underpin 

significant free cash flow growth in 2015  

• Blended cost of debt: ~2.4% 

• We reiterate our distribution policy  

• At least CHF135 million dividend for 2015 to be paid in 2016 

• Pay-out of at least 65% of equity free cash flow from 2016 onwards 

• Leverage target of 2.5x net debt / EBITDA beyond which excess cash flows will be returned to 

shareholders 
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Contact information 

Media contact Investor Contact 

Thank you for your interest in Sunrise 

Sunrise Communications Group AG 
Stefan Kern 
Head of Corporate Communications 
stefan.kern@sunrise.net 
+41 58 777 76 66 

Sunrise Communications Group AG 
Uwe Schiller 
Head of Investor Relations 
uwe.schiller@sunrise.net 
+41 58 777 96 80 
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Appendix 
 

 



Pro-forma Equity Free Cash Flow 
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Cash Flow 

FY 2014
SCH 1 MCIG 2

MCIG

pro-forma

Group 3

pro-forma 4 

adjustments

Group 3

pro-forma

CHF million

EBITDA                640                 (1)                639                     -                639 

Change in net working capital                      (53)                          1                      (52)                           -                      (52) 

Movement in pension and provisions                        (3)                           -                        (3)                           -                        (3) 

Interest (paid) / received, net                    (163)                      (56)                    (219)                      171                      (49) 

Corporate income and withholding tax (paid) / received                        (9)                           -                        (9)                           -                        (9) 
                          - 

Cash flow from operating activities                412               (56)                356                171                527 
                          - 

                          -                           -                           - 

Capex                    (356)                           -                    (356)                      127                    (229) -                  -                  -                  
Sales of assets -                          -                          -                          -                          -                          -                  

Cash flow after investing activities 56                 (56)              0                    298               298               
                          - 

Repayment other financing items                        (6)                           -                        (6)                           -                        (6) 
                          - 

Equity free cash flow 49                 (56)              (6)                298               291               

1) Sunrise Communications Holdings S.A. 

2)  Mobile Challenger Intermediate Group S.A. 

3) Sunrise Communications Group AG 

4) Pro-forma adjusted for normalized Capex levels and annualized interest cost of CHF 48.5 million 



Disclaimer 

This presentation and any materials distributed in connection herewith (together, the “Presentation”) do not constitute or 
form a part of, and should not be construed as, an offer for sale or subscription of or solicitation of any offer to purchase or 
subscribe for any securities, and neither this Presentation nor anything contained herein shall form the basis of, or be relied 
upon in connection with, or act as an inducement to enter into, any contract or commitment whatsoever. 

The information contained in this Presentation has not been independently verified and no representation or warranty, 
express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness, 
reasonableness or correctness of the information or opinions contained herein. None of Sunrise Communications Group AG, 
its subsidiaries or any of their respective employees, advisers, representatives or affiliates shall have any liability whatsoever 
(in negligence or otherwise) for any loss howsoever arising from any use of this document or its contents or otherwise 
arising in connection with this Presentation. The information contained in this Presentation is provided as at the date of this 
Presentation and is subject to change without notice. 

Statements made in this Presentation may include forward-looking statements. These statements may be identified by the 
fact that they use words such as “anticipate”, “estimate”, “should”, “expect”, “guidance”, “project”, “intend”, “plan”, 
“believe”, and/or other words and terms of similar meaning in connection with, among other things, any discussion of 
results of operations, financial condition, liquidity, prospects, growth, strategies or developments in the industry in which we 
operate. Such statements are based on management’s current intentions, expectations or beliefs and involve inherent risks, 
assumptions and uncertainties, including factors that could delay, divert or change any of them. Forward-looking statements 
contained in this Presentation regarding trends or current activities should not be taken as a representation that such trends 
or activities will continue in the future. Actual outcomes, results and other future events may differ materially from those 
expressed or implied by the statements contained herein. Such differences may adversely affect the outcome and financial 
effects of the plans and events described herein and may result from, among other things, changes in economic, business, 
competitive, technological, strategic or regulatory factors and other factors affecting the business and operations of the 
company. Neither Sunrise Communications Group AG nor any of its affiliates is under any obligation, and each such entity 
expressly disclaims any such obligation, to update, revise or amend any forward-looking statements, whether as a result of 
new information, future events or otherwise. You should not place undue reliance on any such forward-looking statements, 
which speak only as of the date of this Presentation. 

It should be noted that past performance is not a guide to future performance. Please also note that interim results are not 
necessarily indicative of full-year results. 
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Thank you 


