
Sunrise Communications Group AG 
Sale of Swiss Towers AG / disposal of passive tower infrastructure



Key transaction highlights1

Value release to accelerate deleveraging, network investments 
and shareholder returns

• Long term service contract regarding the provision of tower infrastructure services

• New build-to-suit program comprising new macro sites and small cells
2

• CHF450m proceeds for deleveraging, reducing 2016 reported ND/adj. EBITDA from 2.7x to 
2.1x3

 Accelerate path towards achieving an investment grade credit rating
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• New dividend policy to reflect stronger financial and operational profile

• Targeting a material step up to CHF3.90-4.10 per share for CY17 (+17% to +23% YoY), with 
future step-up subject to leverage
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• Agreement with a consortium comprising Cellnex,Swiss Life Asset Managers and Deutsche 
Telekom Capital Partners ("Consortium") to sell Swiss Towers AG, which owns a portfolio of 
2'239 telecom towers, for a consideration of CHF 500 million (subject to closing conditions2) 

1

2

Note:

1. All subject to completion

2. subject to merger control clearance and the conclusion of (i) transitional service agreements (i.e. a Service Level Agreement and a Transitional Services 
Agreement) based on which Sunrise will provide certain (transitional) services to Swiss Towers, as well as (ii) a build-to-suit agreement based on which 
Sunrise is subcontracted to build new telecom towers

3. Adjusting the 2016 net debt by gross debt deleveraging of CHF450 million and 2016 EBITDA by CHF35 million
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Accelerate 
network 
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• CHF30m one-off Capex to underpin customer growth momentum

 Enhance network capacity & speed

 Secure fibre access partnerships

 Strengthen distribution / shop network 
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Financial impact and use of proceeds1

Sale of Swiss Towers (2'239 towers) to the Consortium

• Deconsolidation of passive infrastructure 
as of 1 July 2017; treated as service 
contract under IFRS 

• IFRS book gain of approx. CHF400m, 
strengthening shareholders' equity

• Minimal impact on eFCF

• Reduction of 2016 reported ND/adj. 
EBITDA from 2.7x to 2.1x2

• Use of proceeds

• CHF450m term loan repayment

• CHF30m one-off Capex to 
underpin customer growth 
momentum in 2017

• CHF20m covering transaction 
related costs and cash generated 
in Q1

Full year eFCF impact (CHFm)Key financial impacts expected

3
Note:

1. All subject to completion

2. Adjusting the 2016 net debt by gross debt deleveraging of CHF450 million and 2016 EBITDA by CHF35 million



2017 guidance updated for transaction impact
2017 dividend increased and dividend policy upgraded1
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New 2017 dividend:

 Upon meeting guidance, a dividend of 
CHF3.90 – 4.10 per share is expected to be 
proposed to the AGM²

New dividend policy:

 At least 65% eFCF, and targeting 85% once 
reported ND/adj. EBITDA is below 2.0x

New target leverage:

 Targeting 2.0x reported ND/adj. EBITDA 
over the medium term

CHFm

Revenue 1'820 – 1'860

Adjusted EBITDA 577 – 592

Capex
normalised1 [225 – 265]

reported [255 – 295]

Previous 2017 dividend:

 Upon meeting guidance, a dividend of 
CHF3.45 – 3.55 per share is expected to be 
proposed to the AGM

Previous dividend policy:

 At least 65% eFCF

Previous target leverage:

 Dividend policy to be reviewed when 2.5x 
reported ND/adj. EBITDA reached

CHFm

Revenue 1'820 – 1'860

Adjusted EBITDA 595 – 610

Capex 225 – 265

2017 guidance - original 2017 guidance - adjusted for disposal

Notes:

1. Subject to completion

2. Excludes CHF30 million additional one-off Capex in 2017

3. Based on underlying eFCF adjusted for book gain on asset sale, transaction costs and one-off Capex



Conclusion
Combination of compelling strategic and financial benefits
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Strategic benefits Financial benefits

• Well positioned to retain network leadership in 
Switzerland

 The transaction provides additional capital to 
accelerate network investment strategy 

• Compelling partnership for passive infrastructure, 
complementing existing technology partnership with 
Huawei

 Cellnex: proven European telecom partner with 
track record in optimising passive network 
infrastructure

 DTCP: Deutsche Telekom's investment management 
group with proven track record in TMT investments

 Swiss Life Asset Managers: solid domestic capital 
provider with CHF204bn AuM and access to large 
real estate portfolio

• Accelerated investments, with one-off Capex of 
CHF30m in 2017 to support growth momentum of the 
company 2

• Accelerated path towards achieving an investment 
grade credit rating

• Adjusted for this transaction, net debt reported at 
Q1’17 would reduce from CHF1.6bn to CHF1.2bn

 New target leverage of 2.0x reported ND/adj. 
EBITDA 

• Increased dividend payout of CHF3.90-4.10 per share 
in CY17 (+17% to +23% YoY) 

• New dividend policy of at least 65% eFCF, and 
targeting 85% once reported ND/adj. EBITDA is below 
2.0x

• IFRS book gain of approx. CHF400m 2

Notes:

1. Subject to completion

2. 2017 eFCF will be adjusted for one-off Capex and transaction related book gain/transaction costs



Disclaimer
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This document and any materials distributed in connection herewith (including any oral statements) (together, the “Presentation”) do not 
constitute or form a part of, and should not be construed as, an offer for sale or subscription of or solicitation of any offer to purchase or 
subscribe for any securities, and neither this Presentation nor anything contained herein shall form the basis of, or be relied upon in 
connection with, or act as an inducement to enter into, any contract or commitment whatsoever. 

The information contained in this Presentation has not been independently verified and no representation or warranty, express or implied, is 
made as to, and no reliance should be placed on, the fairness, accuracy, completeness, reasonableness or correctness of the information or 
opinions contained herein. None of Sunrise Communications Group AG, its subsidiaries or any of their respective employees, advisers, 
representatives or affiliates shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this 
document or its contents or otherwise arising in connection with this Presentation. The information contained in this Presentation is provided 
as at the date of this Presentation and is subject to change without notice. 

Statements made in this Presentation may include forward-looking statements. These statements may be identified by the fact that they use 
words such as “anticipate”, “estimate”, “should”, “expect”, “guidance”, “project”, “intend”, “plan”, “believe”, and/or other words and terms of 
similar meaning in connection with, among other things, any discussion of results of operations, financial condition, liquidity, prospects, 
growth, strategies or developments in the industry in which we operate. Such statements are based on management’s current intentions, 
expectations or beliefs and involve inherent risks, assumptions and uncertainties, including factors that could delay, divert or change any of 
them. Forward-looking statements contained in this Presentation regarding trends or current activities should not be taken as a representation 
that such trends or activities will continue in the future. Actual outcomes, results and other future events may differ materially from those 
expressed or implied by the statements contained herein. Such differences may adversely affect the outcome and financial effects of the plans 
and events described herein and may result from, among other things, changes in economic, business, competitive, technological, strategic or 
regulatory factors and other factors affecting the business and operations of the company. Neither Sunrise Communications Group AG nor any 
of its affiliates is under any obligation, and each such entity expressly disclaims any such obligation, to update, revise or amend any forward-
looking statements, whether as a result of new information, future events or otherwise. You should not place undue reliance on any such 
forward-looking statements, which speak only as of the date of this Presentation. 

It should be noted that past performance is not a guide to future performance. Please also note that interim results are not necessarily 
indicative of full-year results.


