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BACKGROUND 

 Huge untapped potential for fiber to the home (FTTH) in 

Switzerland despite strong demand for high-speed 

connectivity 

 Lack of available infrastructure across the country 

limits Sunrise and Salt expansion of their superior fixed 

products 

 Recent push announced by incumbent Swisscom to 

result in de-facto monopoly with potential adverse 

consequences for the retail market 

FTTH – STATE-OF-THE-ART 

TECHNOLOGY 
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SOLUTION: SWISS OPEN FIBER 

 Today, Sunrise and Salt announced their strategic 

partnership 

– Incorporation of Swiss Open Fiber, a novel open 

access FTTH infrastructure platform across Switzerland 

– Swiss Open Fiber will be highly beneficial to 

Switzerland thanks to its accelerated high-speed 

internet deployment whilst ensuring healthy 

competition on the retail market 



HIGHLIGHTS 
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OPEN PLATFORM 

 
 

Infrastructure competition with a network 

open to any retail operator 

DOUBLING FIBER ACCESS 

 
 

State-of-the-art broadband products brought 

to 1.5 million Swiss households over the next 

5-7 years 

GREEN DIGITALISATION 

 
 

Swiss initiative providing fastest internet at 

attractive prices, extending today’s 

sustainable fiber footprint 

STRONG BACKING FROM 

SUNRISE & SALT 
 

First time two challengers team up to create a 

novel infrastructure platform 



FTTH – THE FASTEST & ULTIMATE FIXED BROADBAND TECHNOLOGY 

c.10Gbits 

c.1Gbits c.1Gbits 

<500Mbits 

c.100Mbits 
c.15Mbits c.5Mbits 

FTTHMobile 5GCableG.fastVDSL2ADSL2+ADSL

No distance 

related 

performance 

Rapid loss of performance with increasing distance from 

local loop 
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BROADBAND TECHNOLOGY SPEED BENCHMARK 

Maximum Theoretical Speeds 

BEST SERVICE FOR END-USERS 

Highest Bandwidth Infrastructure 

Symmetric Bandwidths in Upload and 

Download 

Low Latency Supporting Real-time 

Applications 

Security 

No Distance Dependency 

Lower Maintenance Requirements and 

Energy Consumption 



 Out of ~5 million homes passed(1) in Switzerland, less than half have access to FTTH 

 Presence of independent infrastructure providers for FTTH in a competitive market are main drivers for higher penetration  

 The penetration rate has remained fairly constant over the last decade 

SWISS MARKET OFFERS A LARGE UNTAPPED POTENTIAL… 

Source:  External Research  

(1) Homes passed include households, second homes and business locations 

>70 

~30 
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FTTH Coverage Across Europe (%) 

MID-TERM GOAL 



…WITH FTTH COVERAGE SCATTERED ACROSS THE COUNTRY 

Source: Swiss Confederation 

Problème de 

chiffres 
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 Today around a third of Switzerland is covered with FTTH, yet significant local discrepancies 

 Strong potential to increase penetration across the country, as current penetration does not correlate with country topology 

Today’s Switzerland FTTH Coverage (%) 



SWISS OPEN FIBER WILL FOCUS ON UNDERSUPPLIED AREAS… 
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 Planned footprint of Swiss Open Fiber in low to medium density areas, typically in sub-urban territory 

 Opportunistic approach for urban areas which are densely covered 

FTTH Coverage by Area 

RURAL, LOW-DENSITY (~30-40% of Swiss Households) 

 

URBAN, HIGH-DENSITY (~30-35% of Swiss Households) 

SUB-URBAN, MEDIUM-DENSITY (~30-35% of Swiss Households) 

 De-facto exclusivity 

 Secure highest utilization and returns 

 First mover advantage for neutral platform 

leverage existing infrastructure from Swisscom and local utilities via 

wholesale agreements 

5G will offer further upsides through fiber backhauling 

Swiss Open Fiber Strategy 

assess areas and focus on undersupplied regions for roll-out 

FOCUS 

Largely uncovered 

Largely covered 



…AND ROLL OUT UP TO 1.5 MILLION FTTH LINES BY 2027 

1,500 

2021 2022 2023 2024 2025 2026 2027 Total
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 Swiss Open Fiber aims at rolling out 1.5 million FTTH lines over the next 5 to 7 years 

 Up to CHF 3 billion capex spend over the respective time frame, primarily funded through debt and equity from financial partner 

and wholesale revenues from tenants 

 Advanced discussions with experienced construction partners 

Swiss Open Fiber Roll-out Plan (#k) 



TRANSACTION STRUCTURE 
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SWISS OPEN 

FIBER 

Contractors: 
Construction / 

Maintenance 

Financing 

Banks 

[]%(1) Minority 

Non-recourse 

capex facility 

SALT 
Financial  

Partner 
SUNRISE 

[]%(1) 

outsourcing 

1 1 

4 3 2 

SIMPLIFIED DIAGRAM 

(1) Equal minority position 

 Sunrise and Salt will each hold 50% of the 

capital in Swiss Open Fiber, before opening 

up to a financial sponsor. Following 

investment of Financial Partner, Sunrise and 

Salt will each hold an equal minority position 

 Swiss Open Fiber business model consists in 

rolling-out and maintaining FTTH lines and 

offering related services to retail operators  

 The roll-out will be funded mainly through a 

dedicated capex facility for which terms will 

be negotiated with financing banks 

 Dedicated roll-out and maintenance 

agreements with engineering partners, 

including turnkey for local subcontractors 

1 

2 

3 

4 



COMMERCIAL RELATIONS 

Open Access, with Sunrise and Salt acting as 

Anchor Tenants 
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 Legal framework and key contracts 

– Sunrise and Salt enter into long-term 

wholesale commercial agreement with 

Swiss Open Fiber for FTTH lines within 

its perimeter 

– Product price governed by a master 

service agreement providing long-term 

visibility to the prospective financial 

partner 

– Swiss Open Fiber will benefit from an 

exclusivity from Sunrise and Salt on its 

fiber footprint 

 Partnership with Swiss Fibre Net for 

provisioning platform used to deliver FTTH 

services and commercialization 

SIMPLIFIED DIAGRAM 

1 

2 

SWISS OPEN 

FIBER 

Others 

2 

1 



FINANCING CONSIDERATIONS 
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ILLUSTRATIVE FUNDING BREAKDOWN 

1 

Total Capex 

Requirement 

Capex Facility 

IRU Fees 

Equity Contribution 

2 

3 

4 

Up to CHF 3 billion capex requirement, including 

construction, connection, activation and other 

Capex facility provided to finance part of the 

construction capex requirement 

Recurring IRU fees from Sunrise and Salt and other 

telecom operators for utilization of the network 

Equity contributions from the third party investor 

(upfront and over time), aiming to prevent equity 

contributions by Sunrise and Salt  

1 2 

3 

4 



INDICATIVE ROADMAP 

Next 3-4 months May 19th 

Project development and 

continued discussions with 

partners and investors 

Signing of financing agreements with debt 

and equity partners and wholesale 

agreements with operators, including 

Sunrise and Salt 
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Develop detailed roll-out plan with 

construction partners and in 

collaboration with municipalities 

and local utilities 

Start of roll-out and 

construction work 

around Q4 2020 



HIGHLIGHTS 
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OPEN PLATFORM 

 
 

Infrastructure competition with a network 

open to any retail operator 

DOUBLING FIBER ACCESS 

 
 

State-of-the-art broadband products brought 

to 1.5 million Swiss households over the next 

5-7 years 

GREEN DIGITALISATION 

 
 

Swiss initiative providing fastest internet at 

attractive prices, extending today’s 

sustainable fiber footprint 

STRONG BACKING FROM 

SUNRISE & SALT 
 

First time two challengers team up to create a 

novel infrastructure platform 
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DO YOU HAVE QUESTIONS? 
PLEASE CALL INVESTOR RELATIONS ON +41 (0)58 777 96 86 



17 

CONTACTS 

SALT MOBILE SA 
Press Office 

media@salt.ch 

Phone: +41 78 787 66 86 

From abroad: +41 78 787 66 86 

 

SUNRISE COMMUNICATIONS AG 
Corporate Communications 

media@sunrise.net 

Phone: 0800 333 000 

From abroad: +41 58 777 76 66   



DISCLAIMER 

This document and any materials distributed in connection herewith (including any oral statements) (together, the “Presentation”) do not constitute or form a part 
of, and should not be construed as, an offer for sale or subscription of or solicitation of any offer to purchase or subscribe for any securities, and neither this 
Presentation nor anything contained herein shall form the basis of, or be relied upon in connection with, or act as an inducement to enter into, any contract or 
commitment whatsoever. 

  

The information contained in this Presentation has not been independently verified and no representation or warranty, express or implied, is made as to, and no 
reliance should be placed on, the fairness, accuracy, completeness, reasonableness or correctness of the information or opinions contained herein. None of 
Sunrise Communications Group AG, Salt Mobile S.A., their subsidiaries or any of their respective employees, advisers, representatives or affiliates shall have any 
liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this document or its contents or otherwise arising in connection 
with this Presentation. The information contained in this Presentation is provided as at the date of this Presentation and is subject to change without notice. 

  

Statements made in this Presentation may include forward-looking statements. These statements may be identified by the fact that they use words such as 
“anticipate”, “estimate”, “should”, “expect”, “guidance”, “project”, “intend”, “plan”, “believe”, and/or other words and terms of similar meaning in connection with, 
among other things, any discussion of results of operations, financial condition, liquidity, prospects, growth, strategies or developments in the industry in which we 
operate. Such statements are based on management’s current intentions, expectations or beliefs and involve inherent risks, assumptions and uncertainties, 
including factors that could delay, divert or change any of them. Forward-looking statements contained in this Presentation regarding trends or current activities 
should not be taken as a representation that such trends or activities will continue in the future. Actual outcomes, results and other future events may differ 
materially from those expressed or implied by the statements contained herein. Such differences may adversely affect the outcome and financial effects of the 
plans and events described herein and may result from, among other things, changes in economic, business, competitive, technological, strategic or regulatory 
factors and other factors affecting the business and operations of the company. Neither Sunrise Communications Group AG nor Salt Mobile S.A. nor any of their 
affiliates is under any obligation, and each such entity expressly disclaims any such obligation, to update, revise or amend any forward looking statements, 
whether as a result of new information, future events or otherwise. You should not place undue reliance on any such forward-looking statements, which speak 
only as of the date of this Presentation. 

18 


